
IMPLEMENDED
BY

FUNDED AND
UNDER THE

SUPERVISION OF

AS PART
OF THE FRENCH

CONTRIBUTION TO

PERSPECTIVES AND 
ROLES OF THE CIVIL 
SOCIETY 
ORGANIZATIONS AND 
COMMUNITIES 
TOWARDS LEVERAGING 
SUCCESSES AND 
INTEGRATING 
APPROACHES
Choub Sok Chamreun, Executive Director, KHANA, Cambodia

24/06/2024 - 1

Presenter
Presentation Notes
Good morning. Thank to L’Initiative for inviting me to be part of this important two-day meeting. I got so many learning from yesterday and I hope, I will learn more from today, as well. I am going to share some reflections and perspectives over the roles of CSOs and the community toward leveraging successes and integrating approaches 
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Especially our experiences in implementing HIV and TB and with the integration of COVID-19 Risk Communication and Community Engagement efforts within the challenging time between 2020 to early 2022, that Cambodia was hard hit by this pandemics.



WE ARE…. (IN DEFINITION AND IN REAL ACTION)
• Supporting community mobilization both people living with and affected by HIV, TB and other

related health issues; including the support in establishing the physical structures

• Providing technical support to the networks of people living with and affected by HIV, and TB to 
institutionalize and be an equal partners in HIV and TB response;

• Providing on going mentoring and coaching support to the newly established networks of 
people living wtih and affected by HIV and TB to advocate, and demand for right-based and 
quality HIV and TB and other health care services;

• The voices of unheard voices and hidden lives for HIV, TB and HIV and TB related health
services; (CLM, feedback mechanism)

• Equal and helpful partner for HIV, TB and HIV and TB related health program and response
(technical inputs, and technical resources….)

• By community, for community and of communities
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Within the real action of our context, KHANA as well as other civil society organizations and the community are …………………….. (1) Supporting community mobilization both people living with and affected by HIV, TB and other related health issues; including the support in establishing the physical structures; (2) Providing technical support to the networks of people living with and affected by HIV, and TB to institutionalize and be an equal partners in HIV and TB response; (3) Providing on going mentoring and coaching support to the newly established networks of people living wtih and affected by HIV and TB to advocate, and demand for right-based and quality HIV and TB and other health care services; (4) Being the voices of unheard voices and hidden lives for HIV, TB and HIV and TB related health services; (CLM, feedback mechanism); (5) And are the equal and helpful partner for HIV, TB and HIV and TB related health program and response (technical inputs, and technical resources….); (6) Because what we have been doing is for community, of community and by community. 





KHANA and Our Coverage, 2024

HIV Program:
MSM = 31,275, EW= 25,412, TG= 11,624
Outreach Workers= 203,  Field Staff = 33, 
Provincial Coordinator = 13,  PDI+ Officer = 09, 
On-Line Coordinator = 02,  PrEP Coordinator = 16 
and PrEP Assistant = 16

TB Program:
Lay Counsellors: 138 
Field Officer/Field Assistant: 22 
Health Center: 308
Commune/Sangkat: 394, Krong/Srok: 53
Pop: 4,076,361

Target Annually:
- DS-TB: 5,826
- DR-TB: 197
- TPT among contacts: 6,186

Presenter
Presentation Notes
During the hard-hit time of COVID-19, we mobilized all our frontline staffs, 300 for our HIV response and another 160 staffs and volunteers for our TB response to ensure our clients of both programs are well prepared, and prevented from COVID-19 infections, but still access to our routine HIV and TB services. 



OUR INTERVENTIONS IN HIV & TB TO KVP:
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Prevention & Education, awareness 
raising (community-based services)

Demand creation & needs including 
define interventions and strategies

Supplies commodities (HIV self-test...condom, 
lubes, PrEP, NSP, masks, sputum sample 

collectors)

Onsite services delivery/ACF (finger prick 
HIV testing, screening for STI, HCV, TB…)

Referral support for HIV and TB 
confirmation & treatment (ART, DS-TB, 

MDR-TB, HCV, STI…)

Referral support for social support & 
mental health (treatment adherence)Referral support for GBV & legal 

supports 
Outreach and community mobilization 

(physical structure development)

Presenter
Presentation Notes
These are our routine interventions for HIV and TB program from outreach and community mobilization including the support of physical structure development to………………….



HOW THE INTEGRATED APPROACH IMPLEMENTED
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Integrated messages into Prevention & 
Education, awareness raising 
(community-based services)

Integrated into demand creation & 
needs including define interventions 
and strategies & populations at risk

Additional Supplies commodities (HIV self-
test...condom, lubes, PrEP, NSP, masks, sputum 

sample collectors)

Onsite services delivery/ACF (Vaccination 
and Registration Supports) 

Referral support for treatment adherence 
(booster dose for COVID-19) 

Referral support for social support & 
mental health including side effect 

counselling…Referral support for GBV & legal supports 
Within Organization & Staffs (Capacity 
Training, Sensitization, and Supports, 

Materials Exchanges..)

Presenter
Presentation Notes
But at the time of COVID-19, we integrated the risk communication and knowledge of COVID-19 messages and services to our routine interventions for both HIV and TB in order to ensure our clients are safe and no interruption of HIV and TB services within these challenging time. With the efforts of integration, we started within organization and staffs, provided the capacity training, and sensitization of the issues as well as supports them in materials and exchange learning of COVID-19, with HIV and TB. We integrated COVID-19 in the demand creation and needs and define interventions and strategies that matching the needs, as well as mapping out who are at the higher risk of COVID-19. And……
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These are the pictures highlighting our outreach workers for HIV and AIDS and our lay counselors promoting the risk communication on COVID-19 to their clients but also to the publics at the targeted localities.   



IN CONCLUSION – IN THE CONTEXT OF ONE HEALTH, CIVIL SOCIETY 
ORGANIZATION AND COMMUNITY CAN PLAY ROLES IN:

• Facts findings & understanding needs of community at risks;

• Promoting correct health information, risk communication and education, and community 
engagement;

• Facilitating community-led monitoring and feedback on consequences, side effects, populations 
coverage, quality of services, financial hardship, gender-based violence and or human-rights 
violations;

• Facilitating the early warning messages and managing this early warning system for the safety and 
security of the entire communities;

• Handling and supplying commodities, materials, tools and equipment;

• Contributing and addressing any negative impacts resulting from one health issues and systems, 
in a timely manners, as they are closed to the communities and they are well aware of the local 
issues/problems, and what local solutions are best matched with 
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Through our engagement in delivering the integrated COVID_19 services into HIV and TB Response, I can conclude that CSOs and the community can be the great resources for other health response including the effective implementation of one health within the following roles in (1) Facts findings & understanding needs of community at risks; (2) Their roles in promoting correct health information, risk communication and education, and community engagement; (3) Their roles in Facilitating community-led monitoring and feedback on consequences, side effects, populations coverage, quality of services, financial hardship, gender-based violence and or human-rights violations; (4) Their roles in Facilitating the early warning messages and managing this early warning system for the safety and security of the entire communities; (5) Handling and supplying commodities, materials, tools and equipment; and (6) Contributing and addressing any negative impacts resulting from one health issues and systems, in a timely manners, as they are closed to the communities and they are well aware of the local issues/problems, and what local solutions are best matched with 









KEY TAKE AWAY MESSAGE

In addressing one health, it needs a strong partnership and 
collaboration from all stakeholders in particular the civil society 
organizations and the communities. 

CSOs and communities are the best resources and effective 
partners in addressing One Health. Many scientific evident 
confirms only All and Entire Societal Approach can bid One Health 
Issue.
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Finally, I would say In addressing one health, it needs a strong partnership and collaboration from all stakeholders in particular the civil society organizations and the communities. 
CSOs and communities are the best resources and effective partners in addressing One Health. Many scientific evident confirms only All and Entire Societal Approach can bid One Health Issue.




THANK YOU FOR YOUR ATTENTION!
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Thank you for your attentions!
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